CASE STUDY : 04 GRG EDUCATION

Edulndex™

Building a Data-Driven University Performance Engine

Higher-education institutions generate significant data — but rarely convert it into decisions. GRG

Education partnered with institutional leaders to develop Edulndex™, a business analytics platform
that integrates institutional data sources and produces actionable performance intelligence across
academic, financial, and operational domains.

THE CHALLENGE

Leadership teams at most universities navigate complex strategic decisions with fragmented, siloed data.
Student outcomes, financial performance, academic results, and operational metrics lived in separate
systems with no unified view. This fragmentation made it nearly impossible to identify performance trends,
benchmark against peers, or allocate resources with confidence. The institution needed a solution that
turned data into leadership insight — without requiring a data science team to operate it.

GRG EDUCATION'S RESULTS
APPROACH

— Edulndex™ deployed as a live institutional

— Defined a comprehensive set of institutional performance monitoring system
performance indicators across academic, — Real-time dashboards providing leadership
financial, and operational dimensions visibility across all key domains
- Integrated data from disparate institutional — Peer benchmarking capability activated,
systems into a unified analytical architecture enabling comparative performance assessment
— Built dashboards and analytical models — Organizational transparency improved —
calibrated to leadership decision-making needs leadership teams aligned on a common view of
— Designed benchmarking capability against institutional performance
peer institutions — Strategic planning cycles accelerated through
— Trained institutional leaders in data-driven immediate access to reliable, integrated data

governance and strategic planning

KEY TAKEAWAY

Data is only valuable when it reaches decision-makers in a form they can act on. Edulndex™
transforms institutional data into strategic intelligence — and strategic intelligence into better
outcomes.
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