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Strategic University Acquisition

Facilitating Cross-Border Institutional Expansion

An international education group sought to expand into a new geographic market through

institutional acquisition. GRG Education provided end-to-end advisory support — from regulatory
due diligence to post-acquisition integration planning — enabling the transaction to close with a
clear strategic roadmap in place.

THE CHALLENGE

Cross-border university acquisitions are among the most complex transactions in higher education. The
acquiring group faced regulatory and accreditation compliance requirements across two jurisdictions,
financial and operational due diligence on an institution with incomplete reporting systems, and the
challenge of integrating two distinct organizational cultures while protecting the acquired institution's
academic identity. Without rigorous preparation, acquisitions of this nature routinely derail academic

operations or fail to deliver anticipated strategic value.

GRG EDUCATION'S
APPROACH

RESULTS

— Conducted comprehensive institutional and
regulatory due diligence across both
jurisdictions

— Performed strategic analysis of academic
programs, market positioning, and competitive
landscape

— Designed governance and leadership
structures appropriate for the post-acquisition
entity

- Facilitated strategic workshops with both
leadership teams to align vision and priorities

— Developed a detailed post-acquisition
integration roadmap addressing finance,
academic affairs, and administration

KEY TAKEAWAY

— Acquisition completed successfully with
regulatory and accreditation compliance
maintained

— Post-acquisition integration plan activated, with
clear milestones and ownership

— Acquired institution retained its academic
identity while gaining access to network
resources and partnerships

— Leadership teams aligned on shared strategic
priorities within the broader education group

Institutional acquisitions succeed or fail in the planning phase. Thorough due diligence and
disciplined integration design are not optional — they are the difference between strategic growth

and expensive disruption.
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